
MINUTES OF THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

REGULAR MEETING

MONDAY, AUGUST 27, 2018

5:30 P.M.

The Council of the City of Ruidoso Downs met in regular session on Monday, August
27, 2018 Mayor Williams called the regular meeting to order at 5:30 p.m. and asked
Dakota Crouch, Hubbard Museum of the American West Director to lead the Pledge of
Allegiance.

Mayor Williams asked Carol Virden, City Clerk to take roll call. The following were
present.

Roll Call.

Present: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

Quorum was met.

Also present:

Ally Giron, Assistant City Clerk
Joey Jarvis, Deputy Public Works Director.
Mark Hargrove, Police Chief

Carroll Scott, Deputy Police Chief
Kenny Ellard, Assistant Fire Chief
Doris Roberts, Assistant Court Clerk

APPROVAL OF AGENDA

Mayor Williams stated next item on the agenda was-Approval of Agenda and

entertained a motion to approve

Motion: Moved by Councilor Miller; Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

APPROVAL OF CONSENT AGENDA

Mayor Williams stated next item on the agenda was- Approval of Consent Agenda and

entertained a motion to approve.

Motion: Moved by Councilor Romero; Seconded by Councilor Miller.
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Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

APPROVAL OF MINUTES OF REGULAR MEETING OF JULY 23, 2018

APPROVAL OF MINUTES OF REGULAR MEETNG OF AUGUST 13, 2018

Motion: Moved by Councilor Romero; Seconded by Councilor Miller.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

APPROVAL OF ACCOUNTS PAYABLES

Motion: Moved by Councilor Romero; Seconded by Councilor Miller.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

APPROVAL OF MONTHLY REPORTS

Motion: Moved by Councilor Romero; Seconded by Councilor Miller.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

COMMI ITEE REPORTS

Motion: Moved by Councilor Romero; Seconded by Councilor Miller.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

UNFINISHED BUSINESS-None

NEW BUSINESS

Mayor Williams stated next item on the agenda was-Mayor' s Comments.

Mayor Williams said ladies and gentlemen prepare for this weekend. If you are a local

you know where you need to be. Be careful out there and have a great Labor Day
weekend.

Mayor Williams stated next item on the agenda was-Councilor' s Comments.-

Councilor

omments:

Councilor Romero said I noticed a lot of the city employees out and about, parks look
good, side of the roads are looking good and everyone is working hard. I see a lot of
people going to the museum. I went down to the racetrack and made some contacts
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about the race that we missed and I will be visiting with some of those folks. Thank
you, Doris for bringing that to our attention.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action

Danny Hoffer-Animal Control Ordinances & Additional or Back-Up Assistance Needed

Danny Hoffer stated addresses 26382 HWY 70 E. Ruidoso Downs, NM. I was here
about a year ago on animal control coverage for the village. We were promised

coverage when Charles was going to be on vacation or out for any reason and that has
never fell through. The Animal Control' s department is Police patrol. I got a scanner

sitting in my garage the number of animal control calls that he has had is outrages. For
one man covering animal control and wild life is too much.

Councilor Romero stated thank you, Danny for bringing that up. I do believe Council
did discuss that. During that time I believe we were looking for a police Chief and there
was a request again about Animal Control. Mayor you were going to bring forward
something that we can do for that. I believe that is what Mr. Hoffer is here for to see
what steps we have planned for Animal Control.

Danny Hoffer stated yes I am here to follow up and see why we don' t have coverage
and see why we don' t have more help in that area. It is a big demand. I heard on the
scanner that dogs are running from him and now we are getting groups of dogs in our
village. One dog got killed by another dog. I feel like the ordinance is not strong
enough.  I am sure he works 40 hour week. Charles does a fine job there is nothing
wrong there the problem is getting him help on coverage for this village. We have one
Animal Control and how many police officers do we have for the same area.

Mayor Williams stated Mr. Hoffer I understand your concerns and obviously all the
citizens are aware of the fact that having animals run around loose is a hazard it is a
danger potential diseases could be spread. We are limited on our budget, how many
employees we could hire and they are classified the employees that we have to the
duties that they do. Mr. Massey has been Animal Control for four years and he is doing
a great job. It is a tuff job it is a difficult job but he does it well and doesn't complain.

When he gets a call he is there he takes care of it. The only problem we have is the
weekend. He is a 40 hour employee. It will be difficult for him to respond for an

incident. Usually if it is wildlife they will contact game and fish to take care of that. We
can look at options we are not closed minded. I think it is important for us to take our

citizens concerns about his safety and safety of his family that is something we look into
very seriously.

Daniel Hoffer stated it is not only that I have had an incident with three pit bulls
coming into my yard. If l get a customer get bit who do they look at.  When Massey is
on vacation they need coverage.  He works 40 hours probably plus. I can smell him
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driving by. I got some expensive show dogs in a fence yard. I obey by the ordinance. I
have talked with your Police Chief and Animal Control I have every right to protect my
property. If I get a dog go through my fence trying to get one of my show dogs you all
can' t respond fast enough. Our ordinance needs to be changed to zero tolerance. Hit

them in the pocket book that takes care of the issue.  I have been here before on the

same issue and nothing has been resolved. I would like to see it before an accident
happens. If a child gets eaten by one of these aggressive dogs then we will do
something at that time.

Mayor Williams stated I appreciate that and that is something to take seriously and we
can look into it.  Again we have budgeted restrains about the number of employees we

have what we can do with those employees. But if it is a safety issue with our citizens
then we can find out more about what we can do.

Daniel Hoffer stated you start getting dogs in groups and they won't come to Animal
Control they run from him that is turning into an issue.

Mayor Williams stated I understand I did not realize that you had show dogs in your

property.

Daniel Hoffer stated it doesn' t matter.

Councilor Romero stated Mr. Hoffer correct me if I am wrong you are talking about two
issues you think that if our animal ordinances need to be looked at but you are also

concerned about Mr. Massey not having any help or coverage being that he is a fully
hourly employee. Is that correct?

Daniel Hoffer stated right.

Councilor Romero asked Mayor has there been any research to how it was handled
previously by previous Animal Control.

Mayor Williams stated no there hasn' t.

Councilor Armstrong stated when I started we had problems with lots of dogs running
lose all times of the day. The Mayor instructed the Animal Control which was me to
change my hours sometimes I started a noon to 8 pm. Sometimes I would drop off a
day and work Saturdays. That is how we handled it back then. It does not happen
overnight you just have stay with changing around. You don't want your schedule for
everybody to know because they come home they turn it loose but if he changes it
around. How does Animal Control catch them and does he have cages? We use to

have two dog cages when I was doing Animal Control.
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Daniel Hoffer stated as far as in know that is what I have seen and helped him with. I

put them in my yard at home, I put them in my kennel in the garage and call him and
he comes and gets them. Massey is out there with a leash trying to get the dogs which
is not safe for him.  Correct me if I am not right, our ordinance says no chain dogs, they
must be in a fenced yard, and if they are loose they have to be on a collar or a leash.
Those are small ordinances. These dogs are not on a leash, they are not in a fenced
yard, they are chained up or they are running loose. We have an ordinance that is all I
am asking. Maybe that would take part of them out of the equation. I am a responsible
dog owner I love my dogs as my children and I protectthem as my children. We have
ordinance if a dog is running loose where is the ticket?

Councilor Romero asked who is the Animal Controls' supervisor.

Mayor Williams stated I am.

Councilor Romero stated my recommendations would be to look into past history how
we use to handle the weekends. I know in the past when there was a problem in the

weekends and Sundays and such the previous Animal Control officer was there. Also

look into our ordinance to see what is lacking or see what corrects we can make.

Daniel Hoffer stated like I said I have a business when I see a dog running loose I
immediately call Animal Control. If it looks aggressive I shut my gates.  As is that for a
business owner to stay in business, that is not right.  Is it my fault, no. Like I said I am
asking for help for Charles that is what he needs.

Councilor Romero stated I would like to thank you Mr. Hoffer for bringing that up.

Mayor Williams stated next item on the agenda was- Discussion and Possible Action-

City of Ruidoso Downs 18- 01 Purchasing Card Program Policies and Procedures

Carol Virden, City Clerk/ Treasurer stated Mayor and Members of the Council before

you is a possible revision of the Purchasing Card Program Policies and Procedures and
we are going to call it Policy #18- 01. If you turn to the introduction what we are asking
the City Council is to allow the Cardholder Benefit to increase from$ 500. 00 to $5,000.00

to better serve the department heads.  Also to reflect the Purchasing Procurement Code
Policy that we changed the threshold from$ 500.00 to $5,000.00 for small purchases.

This question came up during the staff meeting about abuse of the purchasing card. We
do take them through training and there is a specific section in that training sheet that
they sign off knowing that if they abuse it they will be suspended and they will have to
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pay those purchases back to the city. This makes it a lot easier on the Finance

Department to make one check instead fifty, sixty, seventy checks to the vendors.

Councilor Armstrong asked Carol it was $500.00 you want to increase it to$ 5,000.00.

Carol Virden, City Clerk/ Treasurer stated yes to reflect the current Purchasing Policy
that we have. If you recall several months back we increase the$ 500.00 to $5,000.00

threshold under a small purchase.

Councilor Armstrong asked Carol the card did not show that.

Carol Virden, City Clerk/ Treasurer stated no the purchasing card did not allow for that
it only allowed for$ 500.00.

Councilor Armstrong asked Carol is there a form for whenever you use the card that
would note that.

Carol Virden, City Clerk/ Treasurer stated the request directly to impact the Directors of
each department within the City of Ruidoso Downs not there employees.

Councilor Walker asked Carol so each Director has a special code.

Carol Virden, City Clerk/ Treasurer stated it is just like their own personnel visa card
but it is a city card. It just makes it a lot easier. This request came about several months
back and apparently the request was not taken seriously to come before the Council and
request for that. We are trying to make it as easy as possibly for all Directors.

Councilor Armstrong asked Carol so that means they would not have to come to
Council if they were spending$ 5,000.00.

Carol Virden, City Clerk/ Treasurer stated right they don't come to Council if they
spend$ 500.00 no.

Councilor Armstrong asked Carol$ 5,000.00

Carol Virden, City Clerk/ Treasurer stated no they won' t come to Council $5,000.00
under the Procurement Chapter 13 is a small purchase. And actually a small purchase I
believe is $20,000.00

Councilor Armstrong asked Carol so the Director would be responsible for that.
Carol Virden, City Clerk/ Treasurer stated when they get the training they have to agree
to the terms of the purchasing card.  I will read you the specific language on the abuse:
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I further understand that improper use of the card will result in a corporate security
investigation which may lead to disciplinary action,  up to and including prosecution and
termination of employment.  Should I fail to use the card properly, I authorize City of Ruidoso
Downs to deduct such amount from my salary equal to the total amount of unaccountable
expenditures.  I also agree to allow the City to collect any amounts owed by rue even if I am no
longer employed by City ofRuidoso Downs.

Councilor Armstrong asked Carol why a big jump like that.

Carol Virden, City Clerk/ Treasurer stated in order to reflect$ 5,000.00 that is currently
in the Policy that was adopted back in April or May.

Councilor Armstrong asked Carol of this year.

Carol Virden, City Clerk/ Treasurer stated yes and we did there was change the
thresholds.

Councilor Armstrong asked Carol from$ 500.00 to $5,000.00

Carol Virden, City Clerk/ Treasurer stated yes this will eliminate a Director from going
down to purchase $500 or $499 supplies because after that he can' t use that he can' t use

that purchasing card it's called splitting PO' s. So if you allow the$ 5, 000.00 for the
Director' s he can go buy what he needs for that project that he is working on in one
time.

Councilor Armstrong asked Carol and this shows up on one bank.

Carol Virden, City Clerk/ Treasurer stated it shows up on the monthly statements and
they are responsible for providing the card log to the finance along with all their
receipts to total up the card log totals to the Bank of America statement.

Councilor Romero asked Carol so this will also eliminate problems such as in the

middle of the winter when a pump freezes and it is a $ 1, 000.00 pump he won't have to
wait until the following business day to get approval to purchase that pump. He will
be able to get the system back on line. It sounds like there is a control in place.

Carol Virden, City Clerk/ Treasurer stated yes and it is a much easier process then
writing$ 50, $ 60, $ 70 checks to all these vendors when they can use that purchasing card
up to the $5, 000.00 for whatever they are going to buy. It eliminates all those checks
when we can just write one check.

Councilor Romero asked Carol so the purchases are still itemized and they agree upon
the consequences if it is missed used.
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Carol Virden, City Clerk/ Treasurer stated yes.

Mayor Williams asked Carol on the wording on this do you want to add the $5,000. 00
part of the Motion.

Carol Virden, City Clerk/ Treasurer stated yes.

Mayor Williams entertained a motion for City of Ruidoso Downs 18-01 Purchasing
Card Program Policies and Procedures to increase the amount to$ 5,000.00

Motion: Moved by Councilor Miller to Approve- City of Ruidoso Downs 18- 01
Purchasing Card Program Policies and Procedures to increase the amount to $5,000.00;
Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

Mayor Williams stated next item on the agenda was- Discussion and Possible Action-

Award IFB No. 18- 02B- Aqua Fria Surfacing-Phase I to Renegade Construction, LLC-
Base r Bid Schedule I in the amount of$ 534,644.90 Inclusive of NMGRT

Joey Jarvis, Deputy Director stated Mayor and Members of the Council before you is the
Award IFB NO. 18-02-B which is the award Renegade Construction LLC Agua Fria

Phase I in the amount of$ 534,644.90 inclusive of GRT. We went out for bid for this and

we had one respondent which was Renegade.

Mayor Williams stated to Council that the Floor is open for questions.

Councilor Romero asked Joey what streets roads would this cover.

Joey Jarvis, Deputy Director stated this is going to cover Agua Fria drive.

Councilor Walker asked so the money is only going to be used on that street you are
just going to try to get it approved so you could have it in your budget.

Joey Jarvis, Deputy Director stated this was a grant there is a task order that is coming
up later that you already approved. I believe this money was CBG and it expires
November. So we are using that money for that road.

Mayor Williams stated and the process is because the funding the funding that was
utilized for the water and the sewer was more than the bids. It has allowed this
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additional money to be utilized for the streets which we didn' t have to go out and find
that money. They give you a time limit to spend this money and we are on time of that
money being spent. So, the project had to be switched around and the next phase will
be coming up really soon.

Councilor Romero asked Joey can you give the start point and end point.

Joey Jarvis, Deputy Public Works Director stated it starts at US Hwy 70 and ends in the
intersection of Agua Fria drive and Escalante.

Mayor Williams entertained a motion for Approval of- Award IFB No. 18- 02B- Agua

Fria Surfacing-Phase I to Renegade Construction, LLC-Base r Bid Schedule I in the
amount of$ 534,644.90 Inclusive of NMGRT

Motion: , Action: Moved by Councilor Miller to Approve-Award IFB No. 18- 02B- Agua
Fria Surfacing-Phase I to Renegade Construction, LLC-Base r Bid Schedule I in the
amount of$ 534,644.90 Inclusive of NMGRT; Seconded by Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

Mayor Williams stated next item on the agenda was- Discussion and Possible Action-

Agenda Briefing Memorandum-Amendment No. One (1) Part of Task Order No. 18- 02-
Road Surfacing Project-Aqua Fria

Joey Jarvis, Deputy Director stated Mayor and Members of the Council this Agenda

Briefing is because we are switching a Task Order No. 18- 02 the original task order was
to use the paving on parkways on Escalante but because of the funding situation we just
talked about we switched it that is going to be Phase II now and phase I is the Agua Fria
drive.

Mayor Williams stated to Council that the Floor is open for questions. None

Mayor Williams entertained a motion for Approval of- Agenda Briefing Memorandum-
Amendment No. One (1) Part of Task Order No. 18- 02-Road Surfacing Project-Aqua
Fria

Motion: Moved by Councilor Romero Agenda Briefing Memorandum-Amendment No.
One (1) Part of Task Order No. 18-02-Road Surfacing Project-Aqua Fria; Seconded by
Councilor Armstrong.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
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Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

Mayor Williams stated next item on the agenda was- Discussion and Possible Action-

Personnel Recommendation-Public Works- Position-Apprentice Water/ Wastewater

Operator

Joey Jarvis, Deputy Public Works Director stated Mayor and Members of the Council
we are asking to approve Brian Huelsman this position as Apprentice
Water/ Wastewater Operator. He lives in Ruidoso Downs we feel he is our guy. He has
no education behind him.

Mayor Williams stated to Council that the Floor is open for questions.

Councilor Romero asked Joey he does not have any water certifications or no
experience.

Joey Jarvis, Deputy Public Works Director stated no sir he was the only application but
it seems like a good application.

Councilor Romero asked Joey what are the requirements for acquiring those certificates.

Joey Jarvis, Deputy Public Works Director stated you have to have two years in the
industry, you have thirty training credits, you have to take a hundred question tests,
and you have to maintain thirty training hours every three years to keep that license.

Councilor Romero asked Joey is it something that is his option to get these certifications.

Joey Jarvis, Deputy Public Works Director stated we don' t demand it we like to it.

Councilor Romero stated because those certifications are good for the city.

Joey Jarvis, Deputy Public Works Director stated it's very important and they make
more money when they get their qualifications.

Councilor Armstrong asked Joey is this a Level II you are talking about.

Joey Jarvis, Deputy Public Works Director stated this is an Apprentice. They have to
have their two years before they can test for their Level II.

Mayor Williams entertained a motion for Approval of- Personnel Recommendation-

Public Works- Position-Apprentice Water/ Wastewater Operator
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Motion: Moved by Councilor Miller to Approve-Personnel Recommendation-Public
Works- Brian Huelsman for the Position-Apprentice Water/ Wastewater Operator;

Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

Mayor Williams stated next item on the agenda was- Discussion and Possible Action-

Amending Chapter 91: Animals; General Provisions

Councilor Miller stated I brought-this up because I got several phone calls and several
people talking to me the signs have started to appear at All American Park. Joey what
ordinance do you have on that?

Joey Jarvis, Deputy Public Works Director stated Mayor and Members of the Council I
believe it is ordinance 91.

Councilor Miller stated I cannot find it in 91.

Joey Jarvis, Deputy Public Works Director stated it stated no animals allowed in the
park. What do you want to do?

Councilor Miller stated I want to make revisions to allow dogs on the walking trails,
they must have a leash, and they must be picked up by owners. Ruidoso is very pet
friendly their parks allow dogs. The dogs are part of our families. I would put those
signs at the baseball fields, at the playground, and at the basketball courts.

Joey Jarvis, Deputy Public Works Director stated I agree I think a good alternative for
this would be why don' t we allow dogs at Riverside on the walk way. There is no place
at All American Park with all the children and there is too much stuff going on at All
American Park.

Councilor Miller stated Joey there is a big problem with that. Lots people don' t have
cars lots of people live close by and they would love to walk their dog on the trails in
the park. We have people that travel through here they love stopping at the park..

Joey Jarvis, Deputy Public Works Director asked what do we do when a dog bites a kid.

Councilor Miller stated they have to be under control at all times.
Joey Jarvis, Deputy Public Works Director stated there are some big dogs that handle
the owners that is my concern is where do we go with this. I know they are not going to
hurt somebody but what is to say that someone from another town comes in and their

City of Ruidoso Downs August 27, 2018 Page 11



dog goes after his and fights on about to take off and hurts somebody else. I feel your
grief because Ms. Richardson and a lot of people walk their dogs and they help us they
pick up trash. But there is also the bad dogs too I don't know how to handle each side of
this. I agree they need to be on a leash but personally don't believe they should be at
All American because you have skate boards, you got playground, you got basketball,

and you have the baseball fields that shouldn' t have dogs.

Councilor Miller stated the ordinance needs to state that the dogs are on a leash and the

owner is responsible for the dog. Anything can happen anywhere but if we are going to
be pet friendly.  A lot of us are tired of having to run up to Ruidoso to walk our dog.

Joey Jarvis, Deputy Public Works Director stated I went to two rivers today and took
pictures and says no dogs allowed on the playgrounds, they are only allowed on the
walking trails.

Councilor Miller stated yes that is what I am stating to I want to be able to see them
walk on the walking trails with their owners I don't want them on the playgrounds, on
the basketball court, on the baseball fields. But I think most of our residence would

agree. I don' t like to walk mine in my neighborhood because of the fact that there
might be some lose ones but they get to know where those dogs are. They bark as you
walk by and they get to know and if they should get lose that is where they would run
to. Now if you guys made a park for them and you were with them the whole time you

are there that is what the legal thing is 1you have to be responsible. And if someone is
not responsible for their dog then they need to be fined.

Joey Jarvis, Deputy Public Works Director asked who is going to pick up their waste.

Councilor Miller stated they have to.

Joey Jarvis, Deputy Public Works Director asked how do we enforce it the parks doesn' t
have the authority to enforce it. Animal Control can' t keep up with what they got and
they are the ones that have to enforce it.

Councilor Miller stated does that mean just because there is a few everybody is going to
be punished. I don' t think so. We have to have an ordinance that states the only ones
that can walk their dogs is if they are on a leash and they pick up after them. If they
don' t fine them and fine them enough were they have to obey the law. Laws are here
for a reason. If nobody enforces it it's not going to work.  I don' t know if the Police can
help on this because it is an ordinance of the city.
Mark Hargrove, Police Chief stated bringing in one Officer and have him sit there.
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Councilor Miller stated no you don't have to sit there but if you are told about it and
someone is their without a leash.

Joey Jarvis, Deputy Public Works Director asked what happens when I walk my dog
and I walk by you and my dog bites. There are just a lot of legal issues.

Councilor Miller stated then that is your fault you have to control it.

Joey Jarvis, Deputy Public Works Director stated but it on our property we do due
diligent to make sure it does not happen. Legal should look at it.

Councilor Miller stated legal should look at it.

Councilor Walker stated I feel like it is a two way street because you are going to have
responsible owners with good dogs and you are going to have non-responsible owners
with bad dogs.  Nobody is going to win but the dog that does bite is going to hurt
everybody. What I am afraid of is one of this young kids want to show off their dog I
think that is going to get somebody hurt. Next thing you know there is going to be a
fight in the park. I see the positive but I do see problems.

Councilor Miller stated if you don' t follow the rules you are ticketed.  It is an ordinance

already who is enforcing it now?

Joey Jarvis, Deputy Public Works Director stated no.

Councilor Romero stated I have had several calls from both sides and I am on both

sides. I have dogs and I love my dogs. When my kids were smaller I have gone to the
park and I had to clean their shoes or clean the carpet in the car. But I also want it

available to me to walk my dog. How did I learn things in the past, I learned through
consequences. When I called down to the P & Z department and asked for the

ordinance my answer was we don' t have a copy of that you have to get it from the
Police Department. So I got that from Deputy Scott. If you look at the full circle those
folks who want to walk their dogs I believe should be. They don' t need to be in a
baseball field that is not an environment for a dog that is a kid's playground. They
don' t need to be in a basketball court they don't play basketball.  On the walking trails if
there is a sign there that says I have to have my walking dog on a leash I am responsible
for it. If those consequences are posted I know those consequences. So if something
happens whose fault is it, who is responsible for it, I am.  We need to come up with
some areas where the animals are allowed and not allowed. We have to compensate all

the tax payers that is the fair thing to do. I think restricting where the animals are
allowed and those consequences being enforced that is what we need to look at.
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Councilor Walker stated to me it seems like that would be the Animal Control' s job

instead of pulling an Officer off the streets wouldn't you want to call the Animal
Control.

Councilor Romero stated I agree but that also brings up when Mr. Hoffer was up here
we need to look at our ordinances because they are not strong. What does the
ordinance say is it the Police Departments responsibility to maintain the ordinance or is
it P& Z.  Once again research we got to look at how it was handled in the past.

Joey Jarvis, Deputy Public Works Director stated we were just enforcing the ordinance
you already placed.

Councilor Romero stated it is a good thing you do your job it is great.

Councilor Miller stated it is not being enforced you are trying to.

Mayor Williams stated I would like to give one minute for a Citizen to say something.

Bonnie Richardson stated a resident here for 43 years, tax payer here for 47 years. I

cannot go down to Riverside Park alone. Even with my dogs who are not aggressive
even if they were aggressive I cannot go down there for my own safety. There are
people at All American Park where I feel saver. I do not understand why Ruidoso
Downs has so many aggressive, potentially aggressive dogs compared to Ruidoso,
Roswell, and Alamogordo. I am not scared of a dog at Riverside Park I am scared of a
person.

Kenneth Roller stated I live at 301 Harris Lane and I walk my dog every day. She has
helped me get my weight under control and recover from my hip. The last two weeks
that they warn me off I can' t walk there. So I have to walk along the side of the road
with the semi' s and the gravel that got washed down from the rain it is slick. There is

nowhere along this roads, there is no benches, there is no trash cans to pick up your
poop when you are walking alongside the road. At the park the trashcans are spread
out just right and I pick up my poop every time. I have even caught people that did
and gave them plastic bags. I caught kids throwing the trash and got on them and told
them don' t mess up my park. It is the only safe place for me to walk my dog I cannot
make to the River Park and back up the hill. Put up signs that say pick up your poop
that should be the issue. I hope you all can figure something out.

Kenny Ellard, Assistant Fire Chief stated Mayor and Members of the Council you were

discussing who was going to enforce it.  Anybody that is sworn in with Municipal
Court can enforce the municipal codes, Fire Department, Code Enforcement and Police
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Officers.  All I ask is if you do that and want a penalty assessment put something with
the penalty assessment.

Mayor Williams stated Council what you need to do is instruct staff to investigate, look

into, research, bring you back some information that you can base a decision that you
may want to make on this so the Clerk can move forward with any requirements under
the ordinance for public view, review and comment. There is nothing going to be
decided tonight.

Councilor Romero stated listening to all the comments it makes feel that there is a
greater need because of safety and welfare both for our citizens and our pets. This
comes back to the need to the need to look into Animal Control that is the biggest part

of it. My recommendation to Council is let' s push to get some Animal Control stuff
working that has not been done in over a year and it has been brought to Council twice.
We need to come with a plan to assist for Charles Massey, there needs to be some
signage in the park, and there needs to be ordinance corrections. It needs to happen for

reason of safety and welfare.

Councilor Miller stated I would like for Mr. Underwood, City Attorney to look into this
and make sure we are not responsible for somebodies actions because nobody else is
responsible for nobody else' s actions. We need to get this revised as soon as we can.

H. John Underwood, City Attorney asked do you want legal to work on some revisions
as well.

Councilor Miller stated yes I don' t want them on the playground, I don' t want them on

the baseball field, and I don't want them on the basketball courts.

H. John Underwood, City Attorney asked so maybe restrict them to the paths.

Councilor Miller stated just to the walking paths and sidewalks, on a leash and they
have to pick up the waste. I don't know what the answer is as to who is going to
enforce it. I don' t know if Code Enforcement can do anything to help with that because
they are not at the parks a lot of times. We need to find somebody that can help.

H. John Underwood, City Attorney stated and I think Kenny' s remark was well taken.

Councilor Miller stated I like that but you can' t let them go just because they are your
friend.

H. John Underwood, City Attorney stated we currently have an ordinance in effect
keeping a dog on a leash and we have upon conviction a$ 300.00 penalty but we just
haven' t been enforcing it.
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Mayor Williams entertained a motion for Approval of- that we have staff and city
attorney revise chapter 91 and 93.

Motion: Moved by Councilor Miller that we have Staff and H. John Underwood, City
Attorney look into the revision of chapter 91 and 93 for them to be on walking trails, on
a leash and the waste picked up by owner; Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

Mayor Williams stated next item on the agenda was- Discussion and Possible Action-

De Lage Landen Financial Services, Inc. Lease Agreement; Document Solutions, Inc.

Maintenance Agreement; Fiscal Funding Addendum and Konica Minolta Pricing

Dakota Crouch, Hubbard Museum of the American West Director stated Mayor and

Members of the Council before you tonight is a Lease Agreement for a copy machine
with a few special features. The Lease expires on September 5th that is the main reason

we are looking at a new lease.  We are getting a new lease we might as well be getting a
new machine. This lease would come out being$ 200.00 cheaper than our current lease.
All I am looking for this evening is approval for the signatures for the lease and the
maintenance agreement.

Mayor Williams entertained a motion for Approval- De Lage Landen Financial Services,

Inc. Lease Agreement; Document Solutions, Inc. Maintenance Agreement; Fiscal

Funding Addendum and Konica Minolta Pricing

Motion: Moved by Councilor Romero to Approve- Document Solutions, Inc.

Maintenance Agreement; Fiscal Funding Addendum and Konica Minolta Pricing;
Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

Mayor Williams stated next item onthe agenda was- Discussion- No Communication

from Mayor to City Councilors and City Employees

Councilor Miller stated I have been here for 23 years I have seen no commination from

the Mayor' s and I am Mayor Pro Tern. It bothers me a lot.  All of us are here for a

reason and that is to better our community and make city hall work. Everybody knows
that communication is a key to running any business without it there is no
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management. The Mayor has indicated it a lot of times that he does not want me as

Mayor Pro Tem to sign the checks in his absence or I signed in the wrong line or
something. I don' t understand because of his protocol for the Mayor Pro Tem to step in
if the Mayor is not there. If we want to succeed here in business and all the staff instead

of being polarized like I see happening.  If we want this town to work we have to work
together as a team we have to communicate with each other. When that doesn' t happen

nothing else happens.  Courteous and respect should come from the number one person
here to everybody here. I don' t know how everybody else feels here but I feel a very
uninviting place when I walk into city hall. This is ridiculous we are all here for the
same purpose. When I come in and say hello and people walk right by me that is not
respecting and I would not do that to you or to anybody. Listening is your number one
key to people to manage and to be a leader. Team building is number two.  I have been
to all this leadership classes that you have been to Mayor but I did learn something
there. The internal communication from the staff is the key to everything.  Nobody can
do it alone you need each other everybody needs each other in this staff we all need

each other. That is part of being a team. I don't know what to do to make this work. I
have done my complaints before three years I made a major complain nothing happen.
What I feel like we need to build on is team work, planning workshops, and
communication. We need to fill in when somebody is sick. If we can' t do it is my next
suggestion is a City Administrator. I would like to hear suggestionsfrom everybody
else. I feel the hurt from every individual that works here. A lot of them are polarized
against each other and there is no reason for that. I feel polarized from the Mayor. I

feel like he doesn' t want me here he doesn't want me to do my job he doesn't want to
follow protocol and that is wrong that is not doing your job.

Councilor Romero stated since my term in election I think one of the things Council has
tried to create and have strived very hard for transparency. If there is no
communication amongst the Governing Body there is no transparency.  Several times I
have been requested to vote on items that I have no information for. A few of those

times I decide to vote no and I gave a good reason why. Communication is key. As
Councilor Miller mentioned myself as a member of the Governing Body watching the
city hall it is a very dismal place.  Sometimes I get hellos sometimes I don' t. Sometimes

I get a dirty look sometimes I get a smile. I never can figure out what it is going to be
that day. There is several times I have tried to contact the Mayor' s office and the
voicemail is always full. I have called the cell phone and you never answer it. I think in

my term of a little over two years I have had two return calls. Transparency we were all
elected by the citizens of Ruidoso Downs to be transparent and to run the city. I
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understand that the City Council cannot be involved with day to day business.
Sometimes I feel that the use of the term day to day business is stretched out. There
were a few emergency meetings that I was asked to come to that I was refused to
attend.  There was one that I was allowed to attend and things got done in about 15 to

20 minutes because it was safety and welfare. Well I am sorry anytime it is an
emergency our job is to look after we all swore an oath to look after the safety and
welfare of our citizens and I am going to do that.  But I can' t do that when I am not
given information that is crucial to help Council make decisions. Correct me if I am
wrong, in council meetings when the City Councilor has the floor until they become out
of line or belligerent. Am I correct?

Mayor Williams stated correct.

Councilor Romero stated I have seen several times Councilors being stopped.

Councilor Miller stated tonight.

Councilor Romero stated that is one of them.  Anytime there is a heated discussion

amongst Council and the Mayor in a public meeting I have seen several times no no we
are not going to do that we are going to stop no more. That is not right. I heard tonight I am
going to give the citizens one minute. If I was Mayor I would give you all the time you

need. That is my job that is what we were elected for. We are to listen and to speak and
work for the citizens because we swore an oath to look after the safety and welfare of
our citizens.  I take that very seriously. I can go on all night but I am not going to do
that.  I don't feel that I should have to apologize to anybody for not knowing something
such as the racetrack race. We should have known. I understand we can' t have

quorum but through the communication through the Clerk we could have made

arrangements for two of us to be there not anybody. Invitation to meet the new owners
of the racetrack I never knew it until it after it happened. It is day to day business and it
is a possible quorum. That is why we have a Clerk that is why we need a City
Administrator. We need somebody to neutralize everything. Mr. Mayor you have a

very heavy load running city and I recommend we find you experience help run the
city. It needs to be done it's got to be done. Communication transparency we are not
going to have transparency until we have communication.

Councilor Walker stated on my part the thing that bugs me a lot is Ruidoso Councilors

constantly asking me why didn' t you show up to this event how come nobody from the downs
was there. It is really embarrassing because we weren' t told.  There have been so many
times that we have not been notified and it is to the point that it is very ridiculous it is
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embarrassing it is showing that the businesses in the downs aren' t supported by us, it is
setting a very bad example.  I go to some of the Ruidoso meetings and they are nothing
like this. We need to get more on a professional level.  I don' t even like coming down
here because of all the negativity. I want to do my job as elected official also but I have
been on the council going on three years and I think me and the Mayor have had maybe
two conversations maybe a minute long. The Mayor doesn' t really speak to anyone on

the Council. Like Councilor Miller said you can't run a business this way there has got
to be more communication and somehow it has got to change.

Councilor Armstrong stated I believe there has been a lot of good points here on what
we need to do. I feel like we all need to step back and look at where we are at with this

because who are we hurting by not doing our jobs. I think if we pull together as one
team that we can do this. You should leave your feelings outside and do our business

here. I have been a Mayor I know exactly what goes on with that. I think it is up to all
of us to work on our people skills and learn to get along with other. I think as a Council
we can work it out some way.

Councilor Romero stated I think the City of Ruidoso Downs has a very strong Council
but is like a tool box you can have all sorts of tools but if you never open it and utilize

the tool it renders that tool box useless. Running the city is like running a business and

that is the start of it. Mr. Mayor I would ask you let your Council help you please.

Mayor Williams stated next item on the agenda was- Discussion and Possible Action-

City Mechanic' s Salary/ Temporarily Suspend A Summer Parks Position for Wage
Increase

Joey Jarvis, Deputy Director stated Mayor and Members of the Council we are trying to
keep our Mechanic. We would like to temporarily suspend the summer Parks position
for wage increase for Mechanic Michael Giarratano. I had Donna go through and figure

out a number the number you have in there is correct.

Mayor Williams stated to Council that the Floor is open for questions.

Carol Virden, City Clerk/ Treasurer asked Joey is that$ 6,246.00 going to cover for the
full fiscal year.

Joey Jarvis, Deputy Director stated honestly I do not know I asked Donna I assume it is.

Councilor Romero stated he has saved the city money by repairing what it has instead
of going out and buying new one.
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Mayor Williams entertained a motion for Approval of- City Mechanic' s
Salary/ Temporarily Suspend A Summer Parks Position for Wage Increase

Motion: Moved by Councilor Miller to Approve- Wage Increase for Michael Giarratano
providing we can put the money in the budget; Seconded by Councilor Romero.

Amend Motion: Moved by Councilor Miller to Approve -City Mechanic' s
Salary/ Temporarily Suspend A Summer Parks Position for Wage Increase; Seconded
by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

OTHER BUSINESS

Mayor Williams stated next item on the agenda was Updated Financial Status Report-

Hubbard Museum of the American West and Mountain Transit-

Mayor Williams stated being that we don' t have a Finance Director the Clerk's office is
working two or three particular jobs there are not updates but I can tell you they are
both in the black. We will get the numbers out a soon as we have the time to do it.

PUBLIC INPUT

Mayor Williams stated next item on the agenda was-Public Input.

Doris Roberts, Assistant Court Clerk stated in the two and half years that I have been

coming to the meetings this was the best one that I have been to. I like all this talk bring
it out. I am glad it was brought out because it needed to be brought out.

ADJOURNMENT

Mayor Williams stated next item on the agenda was-Adjournment and entertained a

motion to adjourn at 7:02 p.m.  Motion: Moved by Councilor Miller; Seconded by
Councilor Walker.
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Carol Virden, City Clerk/ Treasurer
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